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COVID 19 Taskforce

MHS COVID 19 Planning Meetings — weekly meetings with a subset of the leadership team. Meeting
cadence determined by updated information about virus progression.

Phase 1 — No Cases of COVID 19 Identified in Michigan as of 3/6/20

1.

7.

Staff email encouraging disease prevention best practices from the CDC and encouraging
everyone to make sure their info in Paycom is up to date. To be sent today (sent to Leadership
first)

Ensure our Foster list is robust enough if we ever needed to empty our shelters. 3/6 update.
Review materials and supplies reserves—hand sanitizer (motion activated dispenser), foam,
personal protection equipment (respirators?), antibiotics, etc. 6-week supply of identified
supplies (moving from 3-week supply). Looking into respirators and other emergency
guarantine personal protection equipment.

Reach out to West Coast organizations to understand how self-quarantine is being dealt with
How do they interface with the local health department

Update Board on our readiness planning process

HR review of benefits (pay and medical) in the advent of public closure and shuttering of 4 of 5
shelters.

Two meetings next week.

Phase 2 - COVID 19 Cases identified in Southeastern Michigan resulting in Health Emergency

1.

2.
3.

Within this range we discussed limiting community services, closing clinics, stopping intakes,
stopping transports, limiting or stopping Field Services.

We may choose to move as many animals into foster and/or consolidate animals to one facility.
These reactions would be in accordance with public announcements

Phase 3 — State of Mandatory Quarantine or Public Travel Restrictions

1.

Essential staff only to be based on Sunday staffing levels: Vet on call, ACE’s and shelter med—
16 ACE (CSR’s and others doing animal care) and 4 Vet Techs one facility-- minimum ideal
staffing. Based on consolidation of animals not able to move into foster. 1 Doctor on call. Other
staff 4-5—custodial, maintenance/repair, purchasing (some remote access)

City Contracts — Fluid. Determine need of stray pick-ups in community based on impact of virus.
All Bingham staff (Leadership and Support Services) work from home.



