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▪ 13 steps to successful onboarding
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of leadership 

▪ Current events as opportunities
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Part 1
The Problem



What is Onboarding? 

The action or process of integrating a new 

employee into an organization. 



A. No onboarding 

B. Some level of onboarding within HR 

C. On the job training, only

D. A training manual no one uses 

The current state of onboarding in most animal 
shelters and rescues



Successful 
Onboarding 



What onboarding exists in your 
organization?



Part 2
Why Onboarding is Important



Success=More Lives Saved



Increase Staff Retention

● Organizations lose 25% of all new 

employees within a year 

● Up to 20% of employee turnover 

happens in the first 45 days 

● 50% of all hourly employees leave 

within the first 120 days   





Does your organization need to 
improve your onboarding process?  



Part 3
13 Steps to Success



Step 1: Evaluate Your Hiring Processes

▪ Investigate equity, diversity, and inclusion practices 

within your organization

▪ Mandatory unconscious bias training for interview 

committee members 

▪ Celebrate critical thinking

▪ Clear pathways for advancement shared with everyone

▪ Avoid decisions based on-irrelevant criteria like as 

college attendance or employment gaps

▪ Craft job descriptions with inclusive wording



Step 2: Before Day 1





Step 4: 
Set Clear 
Cultural 

Expectations



Step 5: Create a Standard Process



Step 6: Buddy System



Step 7:  
Define 
Lingo



Step 8: Create Pathways 



Step 9: Connect with the Greater 
Good



Step 10: Inspire 
Learning



Step 11: 
Connect 
Animal 

Welfare 
Community



Step 12: Celebrate Critical Thinking

“THE MOST SIGNIFICANT 
SUCCESSES COME FROM LETTING 
YOUR LIGHT SHINE, EMBRACING 
FAILURE, AND GETTING GOOD AT 

BEING WRONG.”
-Stacey Abrams, Lead From the 

Outside



Step 13: Get and Provide Feedback

○ Ask new hires: 
■ What is working well that we should keep doing?
■ What should we stop doing or start doing to improve onboarding?
■ What should managers and coworkers stop doing or start doing to 

improve onboarding?
○ Ask managers: 

■ What is working well that the new staff should keep doing?
■ What should the new staff stop doing or start doing to improve 

onboarding?
○ How is this feedback used?



What steps will you take?



Part 5
The Next Generation 

of Leaders



The Next Generation of Leaders

Copyright © 2016 Gallup, Inc. All rights reserved.



Diversity, Equity, and Inclusion

● Build, cultivate, and create space for 

connection and community

● Go beyond recruiting and hiring 

● There is no diversity without inclusion
● Create a diversity task force

● Invest in employee education across 

your organization 

● Requires ongoing support and 

commitment from leadership

Infographic taken from deloitte.com



Space for Creativity and Critical Thinking 

● A system in place to pilot 
programs 

● People know who to talk to 
make changes  

● Everyone is empowered to 
have new ideas 



Moments 
That 

Matter

Check out -- Ruchika Tulshyan — author of “The Diversity Advantage”

Infographic taken from deloitte.com

https://www.amazon.com/Diversity-Advantage-Fixing-Inequality-Workplace-ebook/dp/B0167ODSYM


Why you should ditch performance reviews

“The uncertainty caused by the shift to remote work had already caused a lot of 

unstructured changes to performance management processes, and it remains to be seen 

what further changes this social movement might bring. However, without any structure, 

managers and organizations may find that, come time for performance reviews, they have 

forgotten about the outsized impact this time is having on Black employees. What 

organizations should be considering right now is how they can map their approach to 

performance management at a similar pace to how the world is changing. Instead of annual 

or biannual check-ins, setting weekly or monthly goals (that may vary by employees’ needs) 

may be better approaches to ensuring success for Black employees.”

-- Evelyn R. Carter, PhD,  Restructure Your Organization to Actually Advance Racial Justice, Harvard Business Review, 

June, 2020 

https://www.shrm.org/resourcesandtools/hr-topics/people-managers/pages/performance-reviews-during-coronavirus-.aspx
https://hbr.org/search?term=evelyn%20r.%20carter&search_type=search-all


How can you support emerging 
leaders?



Part 6
Current Events = Opportunities 

for Growth



Current Events

▪ Human Animal Support Services 
▪ People’s unrest and uprising
▪ COVID changes 
▪ Working from home 
▪ Conferences cancelled 





Inspire Learning 



Community Opportunities

● Social media
○ American Pets Alive! Rescue and Support 

Page 
○ Human Animal Services Facebook Page 

● Weekly calls
○ Monday morning calls open to everyone 
○ Friday director’s calls 

● Newsletters
○ AmPA! 
○ AWA newsletter 

● Webinars
○ Free and easy! 

● Weekly AmPA! summits 
● Lunch and Learns



Create your own 
animal welfare 
toolkit 





Contact Me
rory.adams@americanpetsalive.org


